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Executive Surgeon Leader
Program at Intuitive 360

Programmatic Infrastructure Checklist

Executive Leadership

-

C

C

Surgeon Leader: Medical Director or Program Director for
Robotic Surgery

Executive Sponsor: CEO, COO, or CMO—an invested and contributing
Executive Sponsor from the C-Suite

CFO or Financial Analyst: An invested and contributing institutional
financial partner

Clinical Excellence

C

C

C

Surgeon lead from each specialty: Trained robotic surgeon who represents
the needs and thoughts of each contributing service line

FT Robotics Coordinator: A dedicated full-time coordinator for the robotic-
assisted surgery service line

Dedicated robotics team: CST, RN, CFA, etc.—fully invested, aligned, and
well-trained clinical support team dedicated to the robotic-assisted surgery
service line

Operational Excellence

C

C

Operational Leadership Sponsor: OR Director or Director of Perioperative
Services

Dedicated Data Analyst: Hospital liaison who helps capture, organize, and
communicate programmatic data for evidence-based strategy

Service Line Steering Committee: Meets quarterly, at a minimum

Anesthesia, M.D. Lead: A representative from the department of
Anesthesia who supports the robotic-assisted surgery service line

SPD Sponsor: Reprocessing or Materials Manager who is invested and
contributes to the robotic-assisted surgery service line
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